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. fa) With respect 1 business Drganizations;
(1) Define the term *management'.
(i) State the three Jevels of management. (6 marks)

(b} Explain the following functions of management.

(i) Staffing.
() Dirccting.

{in) Controlling. {9 marks)
(¢} State any five principles of management as developed by Henri Fayol.
{5 marks)
3. {a) {i) Explain the term “work stay” as used in a manufacturin £ industry,
(i) List any five steps involved in assessing the time a job should be done.
(B marks)
(b} Descnbe any three steps of method study in a business organization, (9 marks)
ic) Explain what is meant by standard time in manufacturing. (3 marks)
3. {u) Drraw a labelled block diagram of a production System. {4 marks)
(b) Differentiate between production planning and production control, {5 marks)
(c) State any five steps involved in production plasning in an industry, (5 marks)
(d) Lescribe the following functions of production planning and control,
(i) Routing;
(i1} Loading;
{ili)  Dispatching, {6 marks)
4. @ Define the term ‘Quality Control” with respect to product manufacturing.
(i}  State any,
a Five advantages of having a *Quality control system,
1 Two areas where inspection can be carried out in a manufacturing
indisery, {10 marks)
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(h) i) Explain the term * inspection’ with respect to quality control in a production
system.

{ii) Stale any four advantages of floor inspection. (6 marks)

(c)  Explain the following quality inspection methods:
(L} Inspection of product design.
(ii}  Inspection of the design process. (4 marks)
3. (a) (1) Diefine the term “procurement” as used in a business organization.

(i)  Outline any four steps involved in a procurement life cycle in modern business,

(6 marks)
(b} Describe the key elements of the purchasing process. {4 marks)
(c)  With respect to business operation;
(i Explain the importance of stock control,
(i) State three types of stock that a business can hold.
(i) List any four effects of overstocking, { 10 marks)

f. {a) (1) Explain the importance of having good industrial relations in a working

environment.
(ii)  State any four ways of settling industnal disputes. {7 marks)
(b} (i} State any five component changes of memorandum of association in the

formation of a company.

{if) Differentiate between registered and statutory companies. {8 marks)

(c) List any five elements of a contract. (5 marks)

T {a) (1) Define the term ‘marketing”.
(1) Listany four functions of marketing.

(i) Explain the importance market segmentation, {8 marks)
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(b} (i) Explain the term "sales promotion” as used in a business environment.

(i1} Untline any five methods of sales promotion that may be adopted by a business

Organization. (7 marks)
ic) (i} Explain the term consumer behaviour as applied in marketing,
(1) List any three characteristics of a consumer or buyer in a market. (5 marks)
8. fa) (1) Define production control as used in manufactring,
{11} List any four objectives of production contral, {7 marks)

(b} (i} Explain the lerm “Law of Tort™.

{1i) Describe four elements of negligence that must be satisfied in order for a victim
of a tort to file a legal claim and receive compensation. (% marks)

(cl List any four tender documents. {4 marks)
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