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L {a) Cutline five indicators of a poor plant lnyout in an organization, {3 muirks)
(b} Peter Drucker advocates for ‘Management by objectives”. State live advantages of this
Kind of management L5 marks)
{e) Explan live reasons that make inspection an imporiant function in the process of
production. {10 marks)
" f (i) State four disndvantages of excess invenlory in an organization. {4 marks)
(k) Explain the purpose of each of the following functions of production planning and
control,
(1) routing;
(i) loadme:
() fotlow up, (fr miarkis)
(<) Crrmanizing s animportant function of management. Explam five regsons thal may
justily this statement, { 1 marks)
3. () State five disadvantages of using the floor method of inspection in & manefbeturing
firm. (53 marks)
(b} Dutline five measures that the management of an organization may take m order to
motivite its stuif, Y {5 marks)
{8 Explain five factors thal un organization mav consider when selecting o method of
distrtbution for its products. { 10 marks)
4, ta} The management of Denys Enterprises would like to respond 1o a tender nitice which
has been placed in one of the local dailies, Cuthne five tactors that the manggement
should consider before submitting the bid documents. (5§ miarks)
{n) State five charucteristics of bateh production. (5 marks}
) Explain five objectuves thal work messtrement seeks to achieve in o organization.
( 10 marks)
¥, (4}  Explain the meining of the term marketing as used in i business organization,
{2 marks)
' thy  Ouline fowr differences between inspection and quality control as applied inz
workshop. (¥ marks)
! ic)  Explain five functions of the purchasing department in an organization. { W -marks)
|
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In relation to the law of contrects, outline four ways in which a contract may be

discharged. (4 marks)
Outling six factors that the management of an organization should consider when
determining salaries to be paid to the employees. (6 miarks)
Explain five positive contributions that industries may make to the society in which
they are Jocated, (10 marks)
State four circumstances under which restricted method of tendering may be used

T i organization, {4 marks)
Explain three possible causes of low productivity in an organizstion. {6 marks)

Ctline five similarities between a private limited company and & public Iimited
compiny, { 10 marks}

Employees are usually encouraged (o join trade unions. State four benefits that they
may derive from such membership. {4 marks}

Chitline four strategies that a company may adopt in order to raise the sales of jis
products, (8 marks)

Consumers of products and services are somelimes influence by psychological factors.
Explam four such factors. (8 marks)
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