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This paper consists of fifteen guestions in TWO sections: A and B,
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SECTION A (32 marks)

Answer ALL the questions in this section,

1. State three advantages of recruitment through the internet. {3 marks)
" State three indicators of the need to train employees in an organization. {3 marks)
3. State four factors that an organization should consider when forecasting human resource
needs. (4 marks)
4. State four external sources of recruitment available to an organization. (4 marks)
5. State four ways in which an organization may benefit from proper placement of employees.
{4 marks)
&. State four benefits of training to an employee. {4 marks)
T State two advantages of using questionnaire to collect data for a job analysis exercise,
(2 marks)
8. State three limitations of using tests in the selection of employees. (3 marks)
9. State three purposes of carrying out interviews during the selection process, (3 marks)
10.  State two qualitics that an employee should possess in order to take up a senior management
position in an organization. (2 marks)
SECTION B (68 marks)
Answer anv FOUR questions from this section,
1. {2}  Outline six areas that should be covered in an induction programme. (9 marks)
(b)  Explain foar mpﬁns w‘t;}r medical examination is a requirement during emplovee
£
selection. ~ gm:n{'r o bt [:Cc' P mplengpe (8 marks)
- BATGTE & m T .-.'.-..I'h"l'T-I:'
12. (@) Explain six mEGurésRa %ﬁm :*Eﬁﬁ:[re the cffectiveness of a
training programme in an organization. (9 marks)
(t)  Outline four challenges that may be faced in succession management, l[ﬂ marks)
13. {a}  Explain six merits of recruiting employees from internal sources. (9 marks)
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Guﬂmz fnﬁﬁ? es of information that should be included in a job deseription.
Prefeced oqumlvpvasfron, (8 marks)
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six external factors that may influence the recruitment of employees in an

nization, |abour me Ay ek o arks
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Explain lfour pnrp:'i's-unf ﬂfzan]rmg ﬂut_]nh ﬂnéljmsfm an organization. (8 marks)

Explain six benefits that an organization may get from effective human resource
planning. - {9 marks})

Explain four ways in which an organization may benefit from using off-the-job training
method. (& marks)
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