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 SECTION A (32 marks) easytvet.com

Answer ALL the questions in this section in the spaces provide.

I. Highlight three pu-rpmes of an mvoice in purchasing of matenials, {3 marks)
2. E:utline three advantages of rail I.I‘HI.'H-]".H.'II'I in supply chain management {J_-marlr.::'l-
3. :Ihnm Features of a good materials ﬁpﬂn:ifiu::;lh_'nn. (3 rrlﬂ:rlctj}
4. State m-n disadvantages nssa_;:iﬂlud 1;ﬂh sampling method of inspection, |2 marks)
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3, State four lr_'-?i-‘{]lrt:-i.ihi“lit:ﬁ of o |1|.|.r|.:l'|3;|,._~i'ir|g hul::q;rv'r:g_jr in an organization, ed L&-"-,.'t'ﬁﬁ' hlﬂ?iq

fa. List Four factors which a purchasing supervisor should consider when determining the
quantities of materials o order. (4 marks})
1. State two differences between Fead time and delivery time. (2 marks)
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g. State four advantages of using single sourcing in supply chain mnagcmehlEHSyt'fﬁ'ﬁﬂﬂlﬂ

e —— e — = p— x = ———

9. ldentify three types of orders commonly wsed in supply chain management. 3 marks)
i, Name four documents which could be used when inspecting incoming consignments in an
Organization. (4 miarks)
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SECTION B (68 marks)
Answer ANY FOUR questions from thix section in the spaces provided after question 15

L () Explain six potential sources of conflict between the purchasing depantment and
marketing department. (9 muarks)

(b} Highlight four factors that a purchasing supervisor should consider when determining

the quality of materials 1o purchase. (B murkx)
12 (&) Explan six factors that 4 purchasing supervisor should consider when determining the
method of payment 1o use when paying suppliers, (9 marks)

(b Highlight four benefits that may accrue to an organization from using standard pricing

method when pricing its manerials, (8 miarks)
13 {a) Nox Company Linited is expecting a consignment of materials Mom its suppliers.
Explain the necessary preparations that should be made 1o receive the consignment
{9 marks}
thy  Highlight the purposes-of an order document. (8 marks)
b4, () Explain six challenges likely 1o be faced by a purchasing organization which uses road
transport in transportation of s materials, (% miarks)

b} Explain four factors that may influence an organization to buy its matenals from

foreign supplies. (8 marks)
5 {a1) Highlight six reasons of evaluating suppliers. (49 marks)

i) Highlight feur purposes of consignment note in transponation of goods.
(% marks)
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