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1. (a) Explain five internal factors that may influence the recruitment of employees in an 3
oTganization, (10 marks)

(b) Highlight five benefits that an organization may obtain from a well established Human |
Resource Management Information System (HRMIS). (10 marks)

2 ]

{a) Explam five guidelines that a Human Resource Manager should observe while using
tests for the selection of job candidates. {10 marks)

(b)  Explain the reasons that make it necessary to have a company policy on the separation

of employees. ( 10 marks)
3 {a) Highlight five ways in which a Hurnan Resource Manager may enhance the
effectiveness of an employee induction programme. (10 marks)
(b) Crganizations establish the human resource department for the achievement of :
certamn objectives. Explain five such objectives, {10 marks)
4, ia) Highlight the principles of scientific management as advocated by Fredrick Taylor that
are applicable to human resource management. ( 10 marks)
(b} [}uglim: the contents of a job description, { 10 marks)
5: (a) Explain five factors that may lead to ineffective human resource planning in an
| orgamzation, (10 marks)
(b)  Describe the steps that should be followed when carryving out a job analysis exercise.
{ 10) marks)
. (a) Explain five challenges that a Human Resource Manager in Kenya may face when d
recruiting employees. (10 marks)

(b} Warumu is a member of a panel that is scheduled to interview candidates for jobs al
Tam Lid. Explain five preparations that she should make prior to the exercise.

(10 marks)
7. {(a)  Highlight the reasons that make it necessary for organizations to review their human
resource policies from time to time. (10 marks)

(k) Explain the importance of human resource planning to an organization,
( 10 marks)
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