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Highlight five queries that may arise during financial monitoring in project
MAnAgEment. (10 marks)

Outline five qualities of an effective project evaluation Process, (10 marks)

Explain five ways in which an orgenization may make nse of a Project process repor.
{10 marks)

Drurirg project evaluation exercise, it is important 1o involve stakeholders ai all slages.
Highlight five such stages, [ 10y marks)

Explain five charactenstics of soad monitoring and evaluation indicators. (10 marks)

Outline the information that shauld be contained in an fidil mission statement.

( 10 marks)
Explain four facters considered by a project team when Preparing a monitoring and
evaluation report. (8 marks)
Explain six reasons for preparing a project monitering plan. (12 marks)

Project team meetings play an important role in the success of project monitoring and

evaluation. Highlight six such roles. ((\ {12 marks)
Highlight the steps followed by aRéjecr_ team when sclecting project performance

Indicators. GJ\\ (& marks)
Explain five consequences n?nm CArTVIng out a project audit, {10 marks)

Explain five factors that may influence the choice of the communication channcl when
reteasing praject evaluation resulis. (10 marks)

Explain five ways in which an organization may make use of praject quality andit
results, \ (10 marks)

Highlight five objectives of undertaking a formative proyject evitluation, {10 marks)
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