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Mumo, the proprietor of Mali Mali Limited , would like to monitor the progress of his
business. Highlight five items that he may scrutinize to determine the progress of the

. business. (10 marks)

Explain five limitations of using CCTV cameras in monitoring a business premise .

(10 marks)
Describe five ways in which an organisation evaluating its business performance may
accomplish the purpose. (10 marks)
Explain five ways in which financial statements may be used in business audits.

(10 marks)
Outline five reasons that may make a businessman develop monitoring and evaluation
indicators for a business. (10 marks)
Explain five features of a business operational audit. (10 marks)

The project manager of Watu Limited has been asked to prepare an evaluation
report on the company’s on going project. Highlight four factors that may influence
the contents of the report. (8 marks)

Describe the steps that should be followed when monitoring the progress of a business.
(12 marks)

Tudo has been hired to evaluate a construction project being undertaken by Buri
Limited. Outline the criteria that may be used to carry out the exercise. (10 marks)

Explain five benefits that may accrue to a businessman from involving key stakeholders
during monitoring and evaluation of a project. (10 marks)

Tato operates a health clinic in Talu County. Outline five quantitative indicators that .
may be used to measure the quality of service at the clinic. (10 marks)

Highlight the information that should be contained in the financial review section of a
business monitoring and evaluation report. (10 marks)

Explain six features of a formal business report. (12 marks)

Describe four steps that should be followed when selecting performance indicators for
a business. ; (8 marks)

THIS IS THE LAST PRINTED PAGE.



